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LAYMAN’S SUMMARY 
The aim of this mission was to support the development of fisheries organisations in Liberia 
through the delivery of training. The approach used was to train staff from Liberia’s Bureau of 
National Fisheries (BNF) and the newly established Liberian Artisanal Fisheries Association 
(LAFA) at the start of the mission. These staff were then involved in the delivery of the field 
training and should be able to continue delivering training to support the development of fisheries 
organisations in Liberia in the future. The initial training of trainers course (15 participants) and the 
field training were very successful, involving 221 participants across 10 fishing communities. 
However, most fisheries organisations in Liberia have formed only recently. They will require long-
term support from the BNF and LAFA before they will be able to operate effectively and play a part 
in the co-management system that will shortly be introduced to the country through implementation 
of the World Bank West Africa Regional Fisheries Programme (WARFP). 

EXECUTIVE SUMMARY 
This three-week mission to Liberia was intended to support the development of artisanal fisheries 
organisations in the country. Over the last year or so, the Bureau of National Fisheries (BNF) has 
actively supported the formation of small-scale fisheries organisations and of an umbrella body, the 
Liberian Artisanal Fisheries Association (LAFA). This is in anticipation of a co-management 
system which will be introduced to the sector in the near future through the implementation of the 
World Bank West Africa Regional Fisheries Programme (WARFP). 

Liberian artisanal fishing communities face a number of serious challenges, although their major 
problem concerns the protection of their stocks of fish from exploitation by industrial fishing 
vessels that regularly encroach into their 3-mile exclusive fishing zone. The WARFP will introduce 
effective Monitoring, Control and Surveillance (MCS) mechanisms and extend the artisanal zone to 
6 nautical miles, meaning that artisanal fishermen should catch and land more fish for processing 
and distribution in their communities. However communities must be organised into effective 
groups who will carry out some of the surveillance, policing and administration activities that at 
present rest solely with the BNF. 

Other artisanal fisheries groups have been formed to take advantage of infrastructure developments, 
including two fish processing centres currently under construction at Banjor and ELWA. 

The approach selected by the consultant was to train BNF and LAFA staff in the strengthening of 
fisheries organisations and the improvement of their training skills. As part of their training, each of 
these staff was asked to deliver training on fisheries organisations as part of fisheries community 
workshops at a range of locations across Liberia. The intention was to develop a group of staff 
capable of continuing with the delivery of this training in the future. 

Thirteen BNF and two LAFA staff attended the training of trainer workshop. This was more than 
would have been desirable, although it means that most of the Liberian Fisheries Inspectors now 
have some knowledge on the subject. It also means that the people who performed best in the 
course could potentially be selected as trainers for the BNF in the future. 

Field training was carried out at ten locations, from Robertsport to Buchanan and involved 221 
participants. The training took the form of participative workshops allowing time for discussion of 
the issues facing the artisanal fisheries organisations at present. Most are at a very early stage of 
development; they have elected committees but are not yet officially registered, are struggling to 
raise finance and have not set up bank accounts. As well as focusing on the structure of the 
organisations, the training also covered the benefits that will come from forming fisheries 
organisations, ways of raising finance for fisheries organisations and the relationship between the 
LAFA and the community-level organisations. 
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The organisations that will manage fish processing centres are of particular concern given that they 
appear to have little idea of what will be involved in managing a commercial facility. These groups 
urgently need business planning and management training if they are to succeed. 

Other challenges are apparent at landing beaches where fishermen from a range of backgrounds, 
such as Kru and Fanti, are present and have varying degrees of organisation and resources. They 
find it difficult to work together in geographically defined groups. A solution was proposed by the 
consultant for Point Four where, rather than dissolving existing organisations, representatives from 
current committees could form a new higher-level committee to represent the entire Point Four 
landing beach. The suggestion was adopted by the community and is now being implemented. This 
demonstrates how flexibility is required when developing effective organisations. 

The status of the LAFA was also considered during the mission. This is intended to be an umbrella 
body for the Liberian artisanal fisheries sector; however it has been set up without its member 
organisations yet being in a position to support it. The LAFA now needs to build the roots of the 
organisation as quickly as possible; however it (along with the BNF) lacks the resources to do this. 
The current President of the LAFA and county-level co-ordinators are presently trying to develop 
an organisation using their own personal resources, which is clearly unsustainable. LAFA urgently 
requires external financial support to develop its member organisations so that it can depend on 
them in future for finance. 

The main recommendations are as follows: 

a) The training and facilitation skills of key staff should be further developed through a longer 
Training of Trainers course. 

b) The BNF and LAFA will need to spend a lot of time supporting the development of fisheries 
organisations in Liberia. 

c) The BNF staff acting as advisers to the fish processing centres and key stakeholders in the 
fisheries organisations (chairperson, financial secretary, etc) need to spend some time 
working together to develop clear business plans for these projects. 

d) LAFA urgently needs financial support - all possible options for donor support should be 
explored as soon as possible. 
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RÉSUMÉ POUR NON-EXPERTS 
Le but de la mission était de soutenir le développement des organisations de pêche au Liberia en 
leur fournissant une formation. L’approche utilisée consistait à former le personnel du bureau des 
pêches nationales du Liberia et de l’Association des pêches artisanales libérienne récemment 
établie. Ce personnel a été ensuite impliqué dans la formation sur le terrain et devrait être capable 
de continuer à fournir des formations pour soutenir le développement des organisations de pêche au 
Liberia. La formation initiale du cours pour formateurs (15 participants) et la formation sur le 
terrain ont connu un grand succès, impliquant 221 participants dans 10 communautés de pêche. 
Cependant, la plupart des organisations de pêche au Liberia ne se sont formées que récemment. 
Elles exigeront un soutien à long terme du BNF et de la LAFA, avant d’être capables d’opérer 
efficacement et de jouer un rôle dans le système de co-management qui sera introduit d’ici peu dans 
le pays, à travers la mise en œuvre du programme régional de l’industrie de la pêche pour l’Afrique 
de l’Ouest de la Banque mondiale (WARFP). 

RÉSUMÉ OPÉRATIONNEL 
Cette mission de trois semaines au Liberia visait à soutenir le développement des organisations de 
pêche artisanale dans le pays. Au cours de l’année passée ou aux alentours, le Bureau des pêches 
nationales (BNF) a soutenu activement la formation d’organisations de pêche à petite échelle et 
d’un groupe d’encadrement, l’Association libérienne des pêches artisanales (LAFA). C’est une 
anticipation du système de co-management qui sera introduit au secteur dans le proche avenir, à 
travers la mise en œuvre du programme régional financé par la Banque Mondiale : le West Africa 
Regional Fisheries Programme (WARFP). 

Les communautés libériennes de pêche artisanale doivent faire face à un nombre important de défis, 
cependant leur problème majeur est la protection de leurs stocks de poisson de l’exploitation des 
navires de pêche industrielle qui empiètent régulièrement dans leur zone de pêche exclusive de 3 
miles. Le WARFP introduira un MCS (système de contrôle de gestion) efficace et étendra la zone 
artisanale à 6 miles nautiques, cela signifie que les pêcheurs artisanaux devraient capturer plus de 
poissons et en débarquer plus, pour qu’ils soient transformés et distribués dans leurs communautés. 
Cependant, les communautés doivent être organisées en groupes efficaces qui exécuteront une 
partie de la surveillance, contrôleront l’application et les activités administratives qui sont 
entièrement entre les mains du BNF. 

D’autres groupes de pêcheries artisanales ont été formés pour profiter des développements de 
l’infrastructure, incluant deux centres de transformation du poisson actuellement en construction à 
Banjor et ELWA. 

L’approche choisie par le consultant consistait à former l’équipe du BNF et de la LAFA afin de 
renforcer les organisations de pêche et améliorer leurs capacités de formation. Faisant partie de 
cette formation, on a demandé à chaque membre de ce personnel de fournir une formation sur les 
organisations de pêche à différents endroits à travers le Liberia. L’intention était de développer un 
groupe de personnel qui serait capable de fournir cette formation à l’avenir. 

Treize BNF et deux membres du personnel de la LAFA ont participé à la formation dans le cadre de 
l’atelier du formateur. C‘était plus qu’il aurait été désirable, cependant cela signifie que la plupart 
des inspecteurs des pêches libériens ont quelques connaissances sur ce sujet. Cela signifie aussi que 
les personnes, qui ont le mieux réussi dans le cours, devraient être sélectionnées comme formateurs 
pour le BNF à l’avenir. 

La formation sur le terrain a été assurée dans dix endroits, de Robertsport à Buchanan et a impliqué 
221 participants. La formation a pris la forme d’ateliers participatifs laissant du temps pour la 
discussion des problèmes auxquels les organisations de pêche artisanale font face actuellement. La 
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plupart sont à un stade de développement très précoce – elles ont sélectionné des comités mais elles 
ne sont pas officiellement immatriculées, elles luttent pour lever des fonds et n’ont pas créé de 
comptes en banque. En plus de la concentration sur la structure des organisations, la formation a 
aussi couvert les avantages qui viendront de la formation d’organisations de pêche, les manières de 
lever des fonds pour les organisations de pêche et les relations entre la LAFA et les organisations au 
niveau de la communauté. 

Les organisations, qui administreront les centres de transformation du poisson, sont un problème 
particulier parce qu’elles paraissent avoir peu d’idée à propos de la gestion d’une organisation 
commerciale. Ces groupes ont besoin d’urgence de planification des affaires et de gestion de la 
formation s’ils doivent avoir du succès. 

Les autres défis sont apparents sur les sites de débarquement où l’on rencontre des pêcheurs de 
milieux différents, tels que Kru et Fanti, avec des degrés variables d’organisation et de ressources. 
Ils ont du mal à travailler ensemble dans des groupes géographiquement définis. Une solution a été 
proposée par le consultant pour Point Four où, plutôt que de dissoudre les organisations existantes, 
les représentants des comités actuels forment un nouveau comité de niveau plus élevé. La 
suggestion a été adoptée par la communauté et est maintenant en train d’être mise en oeuvre. Cela 
démontre à quel point la flexibilité est exigée pour le développement efficace des organisations.  

Le statut de la LAFA a été également considéré au cours de la mission. On a prévu que ce devait 
être un groupe d’encadrement pour le secteur libérien des pêches artisanales, cependant elle a été 
créée avant que ses organisations membres soient en mesure de la soutenir. La LAFA doit 
maintenant construire les fondements de l’organisation aussi vite que possible, cependant elle (et le 
BNF) manquent de ressources pour le faire. Le président actuel de la LAFA et ses coordinateurs au 
niveau du comté tentent de développer une organisation utilisant ses propres ressources 
personnelles, ce qui est clairement inacceptable. La LAFA exige d’urgence un soutien financier 
externe pour développer ses organisations membres. Les recommandations  principales sont les 
suivantes : 

a) Les capacités de formation et de facilitation du personnel clé devraient être développées de 
manière plus approfondie à travers une formation plus longue pour les formateurs. 

b) Le BNF et la LAFA auront besoin de passer beaucoup de temps au soutien du 
développement des organisations de pêche au Liberia. 

c) Le personnel du BNF agissant comme conseillers des centres de transformation du poisson 
et les intervenants clés dans les organisations  de pêche (président, secrétaire des finances 
etc.) doivent travailler ensemble pour développer des plans d’affaires clairs pour ces projets. 

d) La LAFA a besoin d’urgence d’un soutien financier – toutes les  options éventuelles de 
soutien de donneur devraient être envisagées dès que possible. 
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1 INTRODUCTION 
This report summarises the results of training carried out by Dr Malcolm Dickson in Liberia in 
support of Module 4 – Strengthening Small-Scale Fisheries – of the Strengthening Fishery Products 
(SFP) ACP/OCT Programme. The Terms of Reference (ToR) for the mission are attached in 
ANNEX 1. 

The work focused on the development and strengthening of small-scale fisheries organisations in 
Liberia and followed similar work carried out by the consultant in Ghana (ART041GHA) as well as 
a manual written by the consultant for SFP Module 4 – Improved Planning and Management of 
Artisanal Fisheries Organisations (ART025GEN). 

The work followed earlier missions for Module 4 by Ansen Ward to Liberia (ART031LIB, 
ART043LBR) designed to improve hygiene, sanitation and handling practices at Liberian fish 
landing sites. 

The three-week mission (14th July – 3rd August 2010) included a 3-day training of trainer workshop 
for Fisheries Inspectors of the Liberian Bureau of National Fisheries (BNF) and two representatives 
from the Liberian Artisanal Fisheries Association (LAFA) as well as field training at 10 sites in 
Liberia. 

2 CONTEXT OF THE ASSIGNMENT 

2.1 Work environment 
Liberia has considerable fisheries resources at its disposal, including shrimp, coastal demersals, 
small pelagic species, and large pelagic species such as tuna. Liberia’s coastal region is home to 
some 58% of the population and fish contributes to the animal protein needs of an estimated 80% of 
the population. The artisanal fisheries sector provides employment and food security for thousands 
of Liberians. Fishermen, in dugout and planked canoes, use a variety of fishing methods to land an 
array of different fish species. It has been estimated that 33,000 fishermen and fish processors are 
directly employed in the small-scale sector operating approximately 3,500 canoes of which only 8% 
are motorised and utilising 137 landing sites. Many of the small pelagic fish landed such as sardines 
and mackerel are hot-smoked or dried by women processors. Fishermen, processors and traders rely 
on relatively low-cost technology and equipment and operate in coastal locations where basic 
services, infrastructure and facilities are weak.  

The Bureau of National Fisheries (BNF) oversees the management and development of the fisheries 
sector. The BNF is primarily focused on activities related to vessel registration, the collection and 
compilation of catch data, and the monitoring of aquaculture and inland fisheries activities. The 
BNF has a workforce of 78 permanent civil servants and a number of contracted/voluntary 
employees located at landing sites along the coastline. The BNF fishery inspectors carry out duties 
at landing sites in association with fishing communities. The organisation is faced with a number of 
operational constraints, primarily caused by inadequate funding. These include shortages of 
vehicles and equipment, inability to pay staff expenses (travel costs, per diems), intermittent power 
supply at their offices, and absence of internet access.  

Over the last year the BNF has also been actively supporting the creation of an Apex organisation 
for artisanal fishery stakeholders. In January 2010 the Liberian Artisanal Fisheries Association 
(LAFA) was established. During this mission the consultant worked closely with the LAFA and in 
particular with the president of the organisation. The president and one of its regional organisers 
were participants in the Training of Trainers course and the President of the LAFA also attended all 
of the community meetings and training exercises.  
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2.2 In relation to other TA and development initiatives 
The major development project that will impact the Liberian fisheries sector in the near future is the 
West African Regional Fisheries Programme (WARFP). Liberia is one of 4 countries selected for 
implementation of the first tranche of activities in a US$56 million intervention. The programme’s 
objectives are to promote sustainable fisheries management, reduce illegal fishing and increase the 
contribution of fish to the local economy. The programme’s implementation is the responsibility of 
the BNF and includes coordination with other key institutions such as the Ministry of Justice, 
Ministry of Finance, Port Authority, the Environmental Protection Agency and the United Nations 
Military (UNMIL).  

The WARFP will introduce co-management arrangements, establishing a legally-recognised 
partnership between the Government and coastal fishing communities for the creation of areas 
where artisanal fishing communities have exclusive fishing rights in the form of territorial use 
rights fisheries (TURFs) covering a 6-mile zone out from the shoreline. 

Local communities and resource users to whom these rights are conferred would have the right to 
manage the nature and extent of the use of fish resources in TURFs and to assume increased control 
over access to TURF resources as well as increased responsibility for ensuring community 
compliance with regulations on fishing gear and methods. They would also keep benefits from 
rights to access the TURFs, and assume responsibility for managing and monitoring the health of 
beach and in-shore environments, including on sanitation, waste disposal and water quality. 

The WARFP will support the co-management creation process through facilitation and training and 
will cover some of the operational costs of committees as well as supporting alternative livelihoods 
and improving access to local and international markets. It will support and provide technical 
assistance to foster community-based management and community cohesion as a means of readying 
communities for transparent and effective TURF management.  

WARFP will finance infrastructure and service centres at one or two key landing sites in each country, 
with Liberia’s first centre planned for development at Robertsport later in 2010.  

The other main fisheries intervention in Liberia is a scheme whereby the Food and Agricultural 
Organisation (FAO) are presently implementing an Italian Trust Fund food security programme for 
the commercialisation of agriculture. In the fisheries sector the project work is focused on the 
development of facilities for fish storage and processing across three communities. At the time of 
the visit construction was underway at two communities, Banjor and King Gray. The third facility 
was intended to be in West Point, near Monrovia; however the community failed to allocate land for 
the project, delaying the project start-time and causing doubts as to whether the project budget will 
now be able to cover 3 facilities.  

The project concept is to build the facilities and provide additional equipment (boats, nets) for the 
specified communities as a grant. The communities would then be expected to operate the facilities 
on a commercial basis. As part of the project, FAO has conducted training for the organisations in 
fish handling procedures and commercialisation. Obviously it will be important to have strong, 
skilled fisheries organisations in place at the centres where facilities are being constructed. 

3 METHODOLOGY 
While the main objective of the mission was to carry out training for fishing groups in fishing 
villages and at landing beaches along the Liberian coastline, a secondary objective was to develop 
the knowledge and training skills of key staff in order that they may be able to continue with the 
delivery of training after the end of the mission.  

3.1 Training of Trainers 
In order to achieve this, the mission started with a three-day Training of Trainers course in 
Monrovia. This was followed by field training sessions during which the participants in the ToT 
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course had the chance to practise delivering training sessions as part of a 2-4 hour training 
workshop for fishing groups. 

The timetable, session plans and training materials for the three-day Training of Trainer course are 
attached in ANNEXES 3 and 5. The course started with a day focusing on the development and 
strengthening of fisheries organisations based on the SFP Module 4 manual ART025GEN ‘A Guide 
for Improved Planning and Management of Artisanal Fisheries Organisations’. This was followed 
by a day focused on developing the training skills of the course participants (based on the Training 
Manual seen in ANNEX 5). During the final day of the course the participants planned and 
delivered short training sessions on fisheries organisations to their colleagues. 

3.2 Field training sessions 
The next stage of their training focused on the delivery of a field training session on fisheries 
organisations to fisheries groups by ToT course participants. 

There were 15 participants in the Training of Trainer course meaning that it was not possible for all 
the participants to deliver an individual training session to fisheries groups. Therefore the approach 
used was for most of them to work in pairs during the training workshops. The locations for the 
fishing group training sessions are shown in Figure 1 while the schedule is shown in Table 1. 

Figure 1 – TRAINING WORKSHOP LOCATIONS 

 
Table 1 – FIELD TRAINING SCHEDULE 

Day (July 2010) Time Venue Trainer 1 Trainer 2 

Friday 23rd 12.00 Banjor Eric Samuel 

Saturday 24th 9.00 Robertsport Boakai Edwin 
Tuesday 27th 10.00 West Point Jeremiah Karmbor 
Tuesday 27th 15.00 ELWA Weah Momo 
Wednesday 28th 10.00 King Gray Alfred Andrew 
Wednesday 28th 15.00 Point Four David Isaac 
Thursday 29th 10.00 Kparukpacon Patrick  
Thursday 29th 15.00 Marshall Alex  
Friday 30th 13.00 Edina Ben  
Saturday 31st 10.00 Buchanan Ben  
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The overall design for the field training workshops was developed in consultation with the Bureau 
of National Fisheries and the President of the Liberian Artisanal Fisheries Association who was also 
a participant in the ToT course. 

4 PERFORMANCE IN RELATION TO TERMS OF REFERENCE 

4.1 General response to Terms of Reference 
The expected outputs of the mission were to deliver training sessions on the strengthening of small-
scale fisheries organisations at a number of sites in Liberia. The resultant report was to include an 
action plan and Terms of Reference covering future socio-economic activities. 

A secondary objective was to develop the training skills of a number of key staff on the subject of 
fisheries organisations in order that they will have the capacity to continue with the delivery of 
future training to other fishing communities not covered during the mission. 

4.2 Training of Trainers 
A total number of 15 people took part in the three-day Training of Trainer course. The participant 
list is shown in ANNEX 3. It included 13 BNF staff and 2 people from the LAFA. 

This was more than double the number anticipated by the consultant; however the Bureau of 
National Fisheries wanted to involve as many as possible in the training. The venue for the ToT 
course was the conference room at the BNF. This was a reasonable venue although with 15 
participants there was little space for break-out sessions during the training. 

The course generally went well although the participants were of very mixed abilities so some of 
the sessions were too rushed for the slowest participants. The development of effective training 
skills is a long-term process and was clearly a completely new activity for some. On the other hand, 
some of the participants either had previous experience as trainers or the aptitude to be effective 
trainers. 

Table 2 shows a summary of the training evaluations by the consultant of the practice training 
sessions delivered by the participants (Full evaluations are in ANNEX 3). The participants’ 
evaluation of the training course is provided in ANNEX 3.  

Table 2 – Evaluations of practice training sessions during the ToT course 

Trainers Score 
(1-5) 

Comments 

Isaac & David  

 

3 Isaac and David insisted on talking about their training methods rather 
than the actual training – nevertheless they were brave to volunteer for the 
first practice training session. 

Patrick & 
Alex 

3.5 Both Patrick & Alex will be good trainers if they put the preparatory work 
in. 

Jeremiah & 
Karmbor 

 

1.5 Although Jeremiah could be a good trainer, neither he nor Karmbor put 
the work into preparation – both insisted they had finished preparing well 
before the end of the allotted time – very disappointing! 

Ben 3 Ben should be a good trainer however he finds it difficult to stay on track. 

Eric & Samuel 3.5 Eric could be a good trainer but didn’t allow much delivery time for 
Samuel. 

Boakai & 
Edwin 

2 Edwin should probably not have been nominated for the course. Boakai 
needs to overcome his shyness through practice and preparation to be an 
effective trainer. 
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Weah & 
Momo 

2 Both Momo and Weah seemed to be confused about what they were 
doing – despite having watched others practising! Weah finds it difficult 
to interact with trainees – he needs to prepare and practice if he is to train. 

Alfred & 
Andrew 

3.5 Both Alfred and Andrew could be very effective trainers – although they 
have both probably had more experience as facilitators and participants at 
other training in the past than many of the others. 

Good to finish with an effective session! 

4.3 Field training 
The field training programme served two main functions. The first was to allow the ToT course 
participants the opportunity to deliver a training session to a fisheries group while being supported 
by the consultant. The second objective was to deliver training to the fisheries groups to help 
strengthen their organisations. 

The main subjects covered during the training were: 

·  Why form a fisheries organisation? 

·  Structure of each particular Fisheries Organisation 

·  Roles & responsibilities of the management committee 

·  Financing of fisheries organisations 

·  Relationship between LAFA and fisheries organisations 

·  Business planning for fish processing centres (Robertsport, Banjor & King Gray) 

The precise format and delivery of the workshops varied according to the group being trained and 
developed as the programme progressed. In general, the SFP Module 4 Manual ‘Improved Planning 
and Management of Artisanal Fisheries Organisations’ (ART025GEN), was used as a hand-out and 
training resource combined with a series of short participative training sessions developed by the 
consultant using a flipchart as the main training aid. 

As well as the consultant, the President of the LAFA attended all the training workshops and 
progressively became more involved in the training sessions. Other BNF staff, particularly Patrick 
Sayon and William Boeh, also actively participated in the delivery of the training to fishing groups 
or facilitated problem-solving discussions during the workshops. 

Participant lists for the training sessions are attached in ANNEX 4. 

A total of 10 training workshops were delivered at Banjor, Robertsport, West Point, ELWA, King 
Gray, Point Four, Kparukpcon, Marshall, Edina and Buchanan to 221 participants. 

The courses provided a good opportunity for members of the fisheries organisations to learn how to 
strengthen their organisations and also to discuss the numerous issues that they are likely to face as 
they develop. Most of the Liberian fisheries organisations have only recently formed and are 
struggling to understand why they have been encouraged to develop. The courses offered an ideal 
opportunity for the groups to discuss their problems and to understand the benefits that will result 
from operating as groups. The training also afforded the LAFA an opportunity to discuss the role 
that community level groups will play in the future development of the Liberian artisanal fisheries 
sector.  

The consultant’s evaluations of the ToT course participants’ training sessions are attached in 
ANNEX 4 and are summarised in Table 3. 

Table 3 – EVALUATION OF COURSE PARTICIPANTS’ TRAINING SESSIONS 
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Trainer Location Score (1-5) Comments 
Eric & Samuel Banjor 0 Neither Eric nor Samuel made themselves available 

to carry out their fisheries group training session – 
very disappointing! 

Boakai B. 
Kiazolu 

Robertsport 3 Boakai needs to practice his training skills – he 
appears to find training difficult but could overcome 
this through preparation and practice 

Jeremiah W. 
Nah & 
Karmbor Doe 

West Point 4 Very good to see both Karmbor and Jeremiah put the 
work into preparation of their training and enjoy 
delivering the training with what could be a very 
difficult group – well done to both! 

Tatue Weah & 
Momo 
Johnson 

ELWA 3 Momo needs to put more thought into planning what 
he is going to say. 

Tatue is the fisheries inspector dealing with ELWA 
and needs to practice his presentation skills in order 
to become a better trainer/facilitator 

Alfred Kawreh 
& Andrew 
Sumo 

King Gray 4.5 Both Alfred and Andrew are experienced trainers. 
This showed in their training sessions. Alfred needs 
to plan his timing better as he has a tendency to keep 
on talking rather than move to the next topic. 

Isaac Jah 
Seedee & 
David M. 
Seward 

Point Four 4 Both David and Isaac could be very good trainers. 
Isaac needs to concentrate on increasing his 
interaction with participants. David needs to 
structure his session better and keep to the subject. 

Patrick D. 
Sayon 

Kparukpcon 4 Patrick is an experienced trainer and is very 
interested in training. 

Alex T. Koijee Marshall 4.5 This was a well prepared, confident presentation. 

Well done! 

Benjamin S. 
Siah 

Edina 3.5 Ben gave quite a good presentation; however the 
consultant’s view is that he could improve with more 
preparation and practice. 

 
Most of the ToT course participants delivered better training sessions to fisheries groups than those 
delivered as practice during the ToT course, showing that they had carried out some practice and 
preparation. All would have benefited from further opportunities to practise delivering training.  

Some were already experienced trainers; however others with little previous experience were able 
to show that they could develop into very effective trainers in the future. There is a core group of 
around 4-5 field-based BNF staff whose skills could be used to deliver this (or any) fisheries 
training in the future to fishing groups. 

It was not possible to carry out a formal participants’ evaluation of each workshop owing to 
shortage of time (each workshop only lasted 2-3 hours and a formal evaluation would take at least 
15 minutes). Nevertheless each workshop was well received by the participants. They were 
particularly interested in discussing the implications of and potential benefits from the co-
management arrangements soon to be introduced in Liberia. Other subjects that provoked a great 
deal of discussion included the role of the LAFA and the creation of workable, area-based 
committees to represent a range of fishing groups at a landing site (West Point, Point Four). 
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5 DISCUSSION 

5.1 Developing a cadre of fisheries trainers 
Community-level Liberian fisheries organisations will need to be supported for some time to come 
before they can develop into mature organisations capable of managing their own affairs and of 
becoming involved in co-management of fisheries resources. Only very few have defined their rules 
and regulations, set up bank accounts or attained official registration. 

Some of this support will come from the umbrella organisation, the LAFA; however BNF Fisheries 
Inspectors could have an important role to play in their development. The Training of Trainer 
workshop was a very short introduction to training skills development for these staff and has 
identified those who exhibit the potential to develop into effective adult trainers in the future. The 
workshop also served to identify those who do not have an aptitude for training. 

If a cadre of technical (and organisational) trainers could be developed within the BNF, they could 
play a key role in the support of future projects in the Liberian fisheries sector. 

5.2  Co-management fisheries organisations 
Artisanal fisheries communities in Liberia are facing serious challenges at present. The main 
problem discussed at all workshops was conflict between artisanal fishermen using canoes and the 
industrial fishing vessels that are targeting Liberian fisheries. The vessels frequently encroach into 
areas reserved for artisanal fishing (currently within 3 nautical miles of the coastline) leading to 
collisions between canoes and larger craft, endangering fishermen’s lives and damaging fishing 
gear.  

The industrial vessels are also blamed for the depletion of fish stocks, reducing the average size of 
the fish and shrinking catches obtained by artisanal fishers.  

The artisanal fisheries component of the West Africa Regional Fisheries Programme (WARFP) is 
built on a group-based approach and should result in very significant benefits for these communities 
if industrial fishing can be shifted further offshore (to 6 nm) through effective monitoring, control 
and surveillance. However the first step in the process must be the creation of effective fisheries 
organisations capable of managing (or co-managing) their particular section of the coastline. 

Ghanaian (Fanti) fisheries communities in Liberia are relatively well organised in comparison to 
indigenous Liberian fisheries communities (Kru & Popo). This presents a problem for the BNF, the 
LAFA and probably the WARFP as they all envisage the geographically rather than ethnically 
based classification of management groups. Understandably the Fanti groups do not want to 
dissolve their organisations or admit other, non-Fanti community members as they have already 
built up savings and resources that they do not wish to share with others. This problem has been 
highlighted as a major issue in the urban organisations; Point Four, West Point and to some extent 
in Buchanan. At Point Four, for example, it was cited as the main reason why it has been 
impossible to form an effective fishery organisation representing all Point Four fisheries 
stakeholders despite encouragement from the BNF over the last two years (and from the LAFA over 
the last 6 months). 

The best solution to this issue could be to adopt a more flexible approach towards group formation. 
At Point Four there are 7 artisanal fisheries organisations already in existence (5 ethnically based 
groups and 2 women’s groups). A Point Four artisanal fisheries committee could be formed by 
taking one representative from each group and dividing up the responsibilities according to their 
skills and capacity. For example if the chairperson is Kru, the co-chair should be Fanti, etc. While 
this could not be described as a truly democratic committee, it would at least be fully representative 
and would allow a geographically defined Point Four Artisanal Fisheries Association to start 
operating. 
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This solution was proposed by the consultant at the end of a very turbulent training session and has 
now been acted upon by the community groups, with an initial meeting held at which each group 
was represented by a single representative. Reportedly they have agreed on which representatives 
will take which posts in a single Point Four Artisanal Fisheries Committee. 

A similar problem faces the Robertsport organisation. This community has been selected as the first 
Liberian site for the development of co-management arrangements under the World Bank West 
Africa Regional Fisheries Programme. 

An artisanal fishing organisation has been set up and is being expanded to include adjacent 
communities. There is also considerable tension between the Liberian and Ghanaian fishing 
communities in Robertsport, with concern expressed over the fact that some of the land where the 
Ghanaian community is located is to be requisitioned for use by the WARFP project facility. The 
Ghanaians have also filed a complaint on the grounds that they are being discriminated against by 
the Cape Mount Administrator. 

There is also tension between the main driving force (the Secretary General) in the Robertsport 
Fishing Community Organisation and the Liberian Artisanal Fisheries Association. The person in 
question was originally elected as the Secretary General of LAFA but then declined to take up the 
post. Meanwhile he has assumed greater responsibility in the Robertsport organisation taking on the 
role of Financial Secretary following the departure of the previous FS. He also indicated that he 
does not want the Robertsport organisation to be a full member of the LAFA (although it could be 
affiliated to the LAFA). He complained bitterly at the workshop about the LAFA and others 
wanting to take benefits away from Robertsport. 

The World Bank Community Development Specialist (due to start work in August 2010) needs to 
take note of these problems and to build a more inclusive Robertsport organisation. The Robertsport 
organisation also needs to integrate fully with the LAFA. 

5.3 Fish processing centres 
A number of fishing communities have been organised into groups to manage fish processing and 
marketing centres being built under an Italian aid programme. 

These groups will be expected to manage facilities; however they have little or no prior experience 
in the management of a commercial business at this level. The concept of community-managed fish 
processing facilities appears to be completely new in Liberia and it is not even clear whether there 
is a commercial case for their viability. The communities have been told that they will benefit 
because they will be given nets, boats and a processing centre; however any commercial operation 
also carries risks and the communities need to know how to limit these risks. These groups 
desperately need business planning support and training for key personnel over an extended period 
of time.  

5.4 LAFA 
The Liberian Artisanal Fisheries Association is in its formative phase. It was set up as an umbrella 
body for artisanal fisheries organisations in Liberia; however in some ways its formation has been 
premature. Normally an umbrella organisation is not formed until the community-level member 
organisations have reached maturity, i.e. they are capable of managing and funding their own 
operations and can then support an umbrella body. The LAFA has been formed prior to this being 
attained. 

The LAFA needs to concentrate on setting up further groups and building their capacity; however it 
lacks the resources to do this and cannot depend on financial support from its member organisations 
until they can support themselves. This has led to confusion between the community-level groups 
and the LAFA. For example, one of the main sources of income for community-level groups has 
been the selling of registration forms for new members; however the LAFA has been doing the 
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same, therefore fishermen are asking why they need two registrations. The LAFA should not of 
course be issuing separate registration forms and should instead work through its community level 
organisations and ultimately depend on them for revenue to support its operations. 

If the LAFA does not receive the desperately needed financial support during this phase, it risks the 
gradual loss of the enthusiasm that has carried it through to this stage and ultimately the complete 
collapse of the organisation. It needs to become a democratic, accountable organisation; however 
there is a huge amount of work to be done to develop an organisation intended to represent over 
30,000 fishermen and 3,000 canoes. Volunteers cannot be expected to be responsible for everything 
and sensitisation, organisational training, financial training, business planning, and troubleshooting 
are all required 

If the LAFA can secure external financial support, it would make sense to appoint a parallel 
executive to assist the main volunteer structure of the organisation rather than providing direct 
funding for volunteers (which would be divisive). A potential structure is shown in Figure 2. The 
executives, e.g. a Chief Executive, Accountant, trainer and county level organisers, would be in 
salaried positions and would report to the volunteer LAFA board and committees. This would form 
a clear division between the main structure (whose positions are all voluntary) and the professional 
executive posts. 

5.5 Canoe registration and fisheries organisations 
The WARFP and the Liberian Government’s new fisheries policy make the registration of artisanal 
fisheries vessels compulsory. This raises the possibility that canoe owners could register their 
vessels yet remain outside the co-management system by not joining a fisheries organisation. It may 
be advisable to stipulate in the fisheries policy that all fishers are also members of a recognised 
fisheries organisation, such as LAFA. This would ensure that all fishers are included in the co-
management system and also greatly secure the position of organisations such as LAFA.  
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Figure 2 - LAFA Structure 
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LAFA Structure – with professional executives 
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6 CONCLUSIONS AND RECOMMENDATIONS 

6.1 Fisheries trainers 
The Training of Trainers course identified a number of Fisheries Inspectors with good potential as 
trainers.  

Recommendation: 

The training and facilitation skills of key staff should be further developed through a longer 
Training of Trainers course. A 2-week course would give them much more time to develop their 
skills and to build a cadre of fisheries trainers capable of carrying out the complete training cycle; 
assessment of training needs, designing of training, delivery of training and evaluation of the results 
of the training. 

6.2 Supporting co-management fisheries organisations 
The development of effective co-management organisations is a long-term process that will require 
extensive support from the BNF, the WARFP and the LAFA. The initial objective should be to 
achieve ‘group maturity’ in as many groups as possible, that is, each group should be capable of 
managing its own affairs and of generating sufficient revenue to fund its own operations. 
Unfortunately there is no set formula to achieve this – it requires flexible support and will be 
achieved more quickly in some organisations than in others. 

As shown by experience at West Point, Point Four, Robertsport and Buchanan, it may be difficult 
for communities that have operated separately in the past to come together into geographically 
defined organisations. Local politics will always play a major part in community-level 
organisations. However, by adopting a flexible approach, as has been done at Point Four, it may be 
possible to develop solutions for most situations. It is not possible to force people to work together 
in community organisations and a great deal of knowledge about the local situation is therefore 
required, coupled with a range of approaches that could be adopted and a diplomatic approach. 

Recommendation: 

The BNF and LAFA will need to spend a lot of time supporting the development of fisheries 
organisations in Liberia. Much of this work may be carried out as part of the new World Bank 
project. Key BNF staff need to work closely with the WARFP community development specialist. 
If possible, dedicated community development training should be provided for BNF staff and the 
LAFA. 

6.3 Training for organisations operating fish processing centres 
The fish processing centres under construction by Italian Aid/FAO risk becoming expensive ‘white 
elephants’ unless key stakeholders in the communities operating the centres are given full training 
in business management. The operation of a community-managed fish processing/storage facility is 
a new activity in Liberia and while it should enable means of generating revenue (storage fees, 
selling ice, selling fish) there will also be significant costs (labour, fuel for generator, buying fish, 
etc). These issues were discussed during the training workshops at, Banjor and King Gray, despite 
the apparent lack of awareness and understanding among the group members of the challenges they 
will face when operating the centres on a commercial basis. 

Recommendation: 

The BNF staff acting as advisers to the fish processing centres and key stakeholders in the fisheries 
organisations (chairperson, financial secretary, etc) need to spend some time working together to 
develop clear business plans for these projects. Copies of the SFP Module 4 Business Planning 
Package of manuals, PowerPoint presentations and checklists were supplied to BNF staff and could 
be used to help the groups in the development of business plans. However the first step is to 
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demonstrate that the fisheries organisations can be operated on a commercially viable basis. Also, 
any gaps in business knowledge or financial training need to be addressed; for example, the 
financial secretary and treasurer at each centre will need simple accountancy training. 

6.4 LAFA 
While it is positive that the Liberian Artisanal Fisheries Association (LAFA) has already been set 
up, current arrangements are unsustainable While it will be some time in any case before the LAFA 
will be able to depend on its member organisations for significant levels of finance, the present 
situation has to be resolved as soon as possible. It is only through the personal commitment (and 
financial sacrifice) of the President of the LAFA and its county-level co-ordinators that the LAFA 
has been able to arrive at the stage where it is now. 

Recommendation: 

The LAFA urgently requires financial support and all possible options for donor support should be 
explored as soon as possible. As discussed earlier in this report, if support is secured it may be best 
to channel the support through setting up paid executive positions to assist the volunteer structure of 
the LAFA. 

7 LIST OF ANNEXES 
Annex 1: Terms of Reference 

Annex 2: Programme and People Met 

Annex 3: Training of Trainers Course 

Annex 4: Field Workshops – Lists of Participants, Subjects Covered and Assessment of Training 
Delivery 

Annex 5: Training Materials 

Annex 6: Training Manual 
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ANNEXES 

ANNEX 1: TERMS OF REFERENCE 

 
SFP ACP/OCT Programme 

8ACPTPS137  

 

Assignment 
Name 

Training of lead personnel of small-scale fishermen’s groups 
at landing sites in basic socio-economic matters in Liberia 

Mission Schedule 
Number 

ART047LBR 

Coordinator Claus-Norbert Fink 

Technical 
Verifier 

Food Safety Expert at the PMU 

Background to 
assignment 

The artisanal fisheries sector provides employment and food security for 
thousands of Liberians. Currently some 33,000 fishermen and fish processors 
are directly employed in the artisanal sector operating from 137 landing sites, 
using approximately 3,500 canoes of which only 8% are motorised. Artisanal 
fishing communities lack access to basic services such as potable water and 
electricity. Hygiene and sanitation conditions are poor. There are generally 
no landing site facilities available and ice is rarely used at sea or on-shore. 

The Bureau of National Fisheries (BNF) oversees the management and 
development of the fisheries sector. The BNF is primarily focused on 
activities related to vessel registration, the collection and compilation of 
catch data, and the monitoring of aquaculture and inland fisheries activities. 
The BNF has a workforce of 78 permanent civil servants and a number of 
contracted/volunteers located at landing sites along the coastline. The BNF 
fishery inspectors carry out duties at landing sites in association with fishing 
communities. In January 2010 the Liberian Artisanal Fisheries Association 
(LAFA) was established.  

Module 4 of the Strengthening Fishery Products (SFP) programme has 
provided training at selected landing sites in Liberia in order to develop 
knowledge of Good Hygiene Practices (GHP) in the small-scale fisheries 
sector and thus to improve the competence of handlers of fish as raw material 
for human consumption. (Missions ART031LBR and ART043LBR) 

A second important step toward enabling artisanal fishers to become a 
competent partner in the international and national markets is to build on 
their capacity to organise themselves in functional groups or associations. 
This training of lead personnel/decision-makers of selected landing sites (see 
in “Activities of the Consultant”) also includes training on laying down an 
appropriate Business Plan (BP) in order to facilitate access to credit or loans 
from interested donors. 

The training will be carried out on the bases of the manuals and the related 
PowerPoint presentations already elaborated by previous SFP module 4 
projects (ART025GEN, ART038GEN and ART026GEN). 

Issues to be 
addressed 

In partnership with the Bureau of National Fisheries (BNF) in the Ministry of 
Agriculture (MOA), the Ministry of Health and Social Welfare (MOHSW) 
and the Liberian Artisanal Fisheries Association (LAFA) landing sites and 
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lead personnel to be trained have to be identified. The selection is to be made 
in close cooperation with the concerned national bodies depending on the 
criteria of availability, and some understanding of group management and 
book keeping. The indicative selected landing sites are: Kporkpacom, 
Buchanan, Rivercess, Banjor, Robertsport and West Point with their related 
communities. 

(The list of landing sites may be revised by the expert depending on the 
situation encountered locally). 

The main issues to be addressed are outlined in the related manuals: 

1) Organisation and management of small-scale fisheries organisations 

Reasons for developing artisanal fisheries organisations 

Criteria for good artisanal fisheries organisations  

Preparation to form such organisations  

Initial group meeting 

Management committee 

Developing and Running of an organisation 

Reporting systems 

Specific types of small-scale fisheries organisation 

2) Setting up a Business Plan for artisanal fisheries organisations 

Preparing a business plan 

Description of the business 

Marketing plan 

Organisational plan 

Operational plan 

Financial plan 

3) Elaborate an “Action Plan” to demonstrate the need for further activities 
regarding the management and organisation of small groups of fishermen 
indicating timelines, responsibilities and possible execution as bases for 
further Terms of Reference (ToRs) in the field. 

Activities of the 
Consultant  

The consultant shall organise in collaboration with concerned national 
authorities like BNF and LAFA the training including the provision of 
training material needed e. g. paper, pencils, flip charts etc. (There will be no 
per diems or travel costs for participants as these are considered to be 
national government contributions). The consultant shall organise training 
sessions at about 6 landing sites possibly Kporkpacom, Buchanan, Rivercess, 
Banjor, Robertsport or West Point. This list of landing sites is provisionally 
indicated and may be revised by the expert depending on the situation 
encountered locally. 

The persons to be trained as trainers at the selected places are chosen in order 
that the leading personnel trained can transmit their newly acquired 
knowledge and skills to other interested groups in other fishery communities. 

The training given will be reported through the presentation of content, 
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schedule, participant lists and an evaluation sheet of the training session. 

Expected outputs  The expected outputs of the mission are: 

·  A number of training sessions at selected sites relevant to the issues 
addressed above in order to build capacity within small scale fisheries 
organisations; 

·  Description of the training and outlook for further training sessions in 
an action plan covering future activities in the socio-economic field in 
a report;  

·  The report should include the training material, participant lists and 
evaluations of the training sessions; 

·  Action Plan as described above including ToRs. 

 The report to be produced in English using MS Word (and other MS Office 
software if necessary) and be available in hard copy and electronic form, both 
in Word and other MS Office Programmes as appropriate, and with all 
elements grouped together in single file PDF format. All training materials 
should be included in the report. 

Format of each 
report 

MS Word Styles for SFP Programme Reports and Technical Papers 

Structure: 

·  Title pages in model format as per other Programme Reports 
·  Table of contents, to three levels, formal format 
·  List of annexes 
·  Tables of tables, figures and pictures all formal format 
·  Abbreviations and acronyms 
·  Layman’s summary (4-5 lines) in English and French 
·  Executive Summary (1 to 2 pages), in English and French 
·  Introduction 
·  Main body of report divided into different sections as appropriate, 

normally Context, Methodology, Performance in relation to Terms of 
Reference, and Discussion (up to 20 pages) 

·  Conclusions and recommendations (each recommendation must be 
preceded by a conclusion, that refers to a discussion in the main body 
of the report) 

·  Annex 1 These terms of reference 
·  Annex 2 Schedule and people met (with contacts) 
·  Annex 3 Training material including , content, schedule and 

evaluations 
·  Annex 4 List of training session participants  
·  Annex 5 Action Plan 
·  Annex 6 ToRs (for complementary actions) 

·  Any other annex as appropriate 

Format as per PMU indications.  
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Report to be 
reviewed by 

Programme Manager of the PMU 

Duration  Action Working days 
  
Briefing at PMU in Brussels 1 
Travel to Liberia 1 
Briefing with Delegation in-country  1 
Preparation of training e.g. adaption of training 
material to local situation with national authorities 
(e.g. BNF, MOHSW, LAFA) 

2 

Training of trainers at 6 different landing sites (see 
above) including adjusting training material to best 
didactic use 

16 

Debriefing to Authorities and Delegation 1 
Travel to Europe 1 

   Debriefing of PMU in Brussels 1 
  Writing of report  3 
Total 27 

Total working days will equal 27 calendar days. 
Start date June/July 2010 

Completion dates 
for Reports and 
fee payment 
schedule 

Draft report  5 working days after return to Europe 
Comments 
from PMU 

Within 2 weeks of reception 

Final report 5 working days after reception of comments by 
SFP/PMU including comments of authorities 

Final report basis for relevant payments  
 

Experience and 
qualification  

Category 2 / At least 10 years of experience 

Small-scale fisheries economy expert (Economist) 

- Qualifications and skills 

University diploma in economy, agro-industry, fish-food technology or 
equivalent.  

English- speaking.  

 Long-term experience in economic issues within artisanal fisheries 
organisations  

- General professional experience 

At least 10 years’ relevant project experience in fisheries development and 
economic conditions in ACP countries  

- Specific professional experience 

At least 10 years’ work in artisanal fish processing from catch to industry. 
Good knowledge of European Union (EU) standards for fish for human 
consumption and experience in setting up and organising small-scale 
fisheries businesses is essential.  

Locations and 
travel 

Based in UK, 2 travels to Brussels, 1 travel to Liberia, internal travel and up 
to 23 nights’ per diem 
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ANNEX 2: PROGRAMME AND PEOPLE MET 
Date Location Name and Title Remarks/Activities 

14/07/10 UK/Brussels  Travel to Liberia 
15/7/10 Monrovia Mr Andrew Sumo, Artisanal 

Fisheries, Marine Fisheries Division, 
BNF 
Tel: 06670166 

Briefing, discussions and 
development of workplan 

16/7/10 Monrovia Mr William Boeh, Deputy 
Coordinator, Bureau of National 
Fisheries (BNF), Ministry of 
Agriculture 
Tel: 06594080/77923549 
Email: wyboeh-1@yahoo.com 
Dr Issa Braimah, National 
Coordinator, Regional World Bank 
Fisheries Project.  
Tel: 0880641617 
Mr Momo Johnson, BNF 
Tel: 06614724 

Meetings with BNF to plan 
the Training of Trainer 
course, preparation of 
materials 

17/7/10 Monrovia, 
Banjor, West 
Point, ELWA 
and King Gray 

Leaders and members of Banjor, 
West Point, ELWA and King Gray 
fishing communities 
Mr Alfred Kawreh, President of 
LAFA, tel: 0678984, 
alfredkawreh@yahoo.com 

Meetings with fishing 
communities – assessing 
training needs for ToT course 
and planning post-course 
training 

18/7/10 Monrovia  Training materials 
preparation 

19/7/10 Monrovia Participant list in ANNEX 3 Training of trainers course in 
BNF office 

20/7/10 Monrovia Participant list in ANNEX 3 Training of trainers course in 
BNF office 

21/7/10 Monrovia Participant list in ANNEX 3 Training of trainers course in 
BNF office 

22/7/10 Monrovia  Meeting with West Point 
fishermen 

23/7/10 Monrovia, 
Banjor 

Abraham B. Ndofor 
General Manager, Liberian 
Enterprise Development Finance 
Company 
Contacts: 05770044, 
andofor@chfinternational.org 
Ramses T. Kumbuyah 
Executive Director, Liberia Agency 
for Community Empowerment 
Contacts: 06550910, 
rtkumbuyah@yahoo.com 
Banjor community participants listed 
in ANNEX 3 

Meetings with LACE and 
LEDFC 
Training workshop with 
Banjor Fishing Community 
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Date Location Name and Title Remarks/Activities 
24/7/10 Monrovia, 

Robertsport 
Administrator, Robertsport 
Anne Ogbigbo 
Human Resources Officer, UNIDO 
Contacts: 06236368, 
ogbigbo@un.org 

Training workshop with 
Robertsport Fishing 
Community 

25/7/10 Monrovia  Report writing 

26/7/10 Monrovia  Report writing 

27/7/10 Monrovia West Point and ELWA participants 
listed in ANNEX 3 

Training workshops with 
West Point and ELWA 
communities 

18/7/10 Monrovia King Gray and Point Four 
participants listed in ANNEX 3 

Training workshops with 
King Gray and Point Four 
communities 

29/7/10 Monrovia Kparukpacon and Marshall 
participants listed in ANNEX 3 

Training workshops with 
Kparukpacon and Marshall 
communities 

30/7/10 Buchanan Edina community listed in ANNEX 
3 

Training workshop with 
Edina community  

31/7/10 Buchanan 
(return to 
Monrovia) 

Buchanan community listed in 
ANNEX 3 

Training workshop with 
Buchanan community 

1/8/10 Monrovia  Report writing 
2/8/10 Monrovia – 

leave Liberia 
Mr Yerewuo Z Subah 
Coordinator/Director 
BNF 
Tel: 06517742 
Email: yerewuozsubah@yahoo.com 
Dr Issa Braimah, National 
Coordinator, Regional World Bank 
Fisheries Project.  
Tel: 0880641617 
issah_braimah@yahoo.com 
Mr Alfred Kawreh, President of 
LAFA, tel: 0678984, 
alfredkawreh@yahoo.com 
Mr William Boeh, Deputy 
Coordinator, Bureau of National 
Fisheries (BNF), Ministry of 
Agriculture 
Tel: 06594080/77923549 
Email: wyboeh-1@yahoo.com 

Wrap-up meetings with BNF 
staff 

3/8/10 Arrive UK   
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ANNEX 3: TRAINING OF TRAINERS COURSE 
Fisheries Organisations Training of Trainers course – Liberia 

19-21 July 2010 

Trainer: Dr Malcolm Dickson 

Trainees: Bureau of National Fisheries staff 

Aim: To develop a team of trainers/facilitators who will be responsible for setting up and 
developing the skills of artisanal fisheries organisations in Liberia. 

Objectives:  

By the end of the training course the participants will: 

·  Understand the principles of setting up fisheries organisations 

·  Understand the importance of the training cycle, training techniques and lesson planning. 

·  Have practiced a range of training techniques. 

·  Deliver a training session on setting up fisheries organisations. 

Day 1 (19/7/2010) 

Time Session 

9.30-9.45 Introductions & course opening 

9.45-10.00 Course introduction & outline 

10.00-10.30 Why set up fisheries organisations? 

10.30-11.00 Overview of the process for setting up a fisheries organisation 

11.00-12.00 Preparation for setting up a fisheries organisation 

12.00-13.00 Lunch 

13.00-14.00 Setting up a new fisheries organisation 

14.00-14.30 First steps for new fisheries organisation 

14.30-15.30 Financing fisheries organisations 

15.30-16.00 Developing IGFOs 

 

Day 2 (20/7/2010) 

Time Session 

9.30-10.00 Introduction to training skills development 

10.00-10.30 Training Needs Assessment 

10.30-12.00 Aims & Objectives 

12.00-13.00 Lunch 

13.00-14.30 Session planning 

14.30-15.30 Trainers notes & training aids 

15.30-16.00 Training skills 
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Day 3 (21/7/2010) 

Time Session 

9.30-12.00 Designing a training session 

12.30-15.30 Practice training sessions 

15.30-16.00 Evaluation & course closing 

 

The course participants will deliver training sessions to artisanal fishing groups after the course 
(23/7/2010 – 30/7/2010) 

COURSE REGISTRATION  

No Name Job Title Location Contact 

1. Alex T. Koijee* Inspector Marshall/Margibi Co. 06-742-294 

2 David M. Seward* Inspector Montserrado Co. 06-942-031 

3. Boakai B. Kaizolu Inspector Cape mount Co. 088-547-897 

4. Edwin Sambulah Inspector Cape mount Co. 077-119-649 

5. Benjamin S. Sieh* LAFA Coordinator G/Bassa Co. 06-835-806 

6. Samuel B. Laywhyee Inspector Montserrado Co. 06-933-642 

7. Patrick D. Sayon* Inspector Montserrado  06810850 

8. Jeremiah W. Nah* Inspector Montserrado 06538995 

9. Karmbor Doe Inspector Montserrado 06-437-093 

10. Momo Johnson Inspector Montserrado 06-614-724 

11. Isaac Jah Seedee* Inspector Montserrado 077-745-301 

12. Tatue Weah Inspector King Gray 06-679-614 

13. Alfred N. Kawreh President/LAFA Montserrado 06-758-984 

14 Andrew Y. Sumo Head/Marine 
Division 

Montserrado 06-670-166 

15. Eric T. Cooper Inspector Montserrado 06857944 

 

Practice Training Sessions 

Isaac & David  

Subject: Structure of fisheries organisations 

Assessment point Score (1-5) Comments 

Preparation of materials 3 Session plan but no trainers notes 

Structure of the session 3 There was a logical structure 

Interaction with participants 3 Good start but little interaction later in the 
session 

Body language 4 Good 
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Use of materials 2 Should have used the flipchart instead of A4 
sheet for diagram and it was wrong!  

Response from participants 4 Good 

Transfer of knowledge - n/a 

Overall rating 3 Isaac and David insisted on talking about their 
training methods rather than the actual training 
– nevertheless they were brave to volunteer for 
the first practice training session 

 

Patrick & Alex 

Subject: What makes a good fisheries organisation? 

Assessment point Score (1-5) Comments 

Preparation of materials 3 Session plan but no trainers notes 

Structure of the session 3 There was a logical structure 

Interaction with participants 3 Good start but didn’t ask trainees to introduce 
themselves 

Body language 4 Good 

Use of materials 3 Good use of flipchart but no other visual aids 

Response from participants 4 Good 

Transfer of knowledge - n/a 

Overall rating 3.5 Both Patrick & Alex will be good trainers if 
they put the preparatory work in 

 

Jeremiah & Karmbor 

Subject: Structure of fisheries organisations 

Assessment point Score (1-5) Comments 

Preparation of materials 2 Poor session plan 

Structure of the session 1 There was no structure 

Interaction with participants 2 Poor 

Body language 1 Very poor 

Use of materials 2 Poor use of the flipchart and no other visual 
aids 

Response from participants 2 Embarassment 

Transfer of knowledge - n/a 

Overall rating 1.5 Although Jeremiah could be a good trainer, 
neither he nor Karmbor put the work into 
preparation – both insisted they were finished 
preparing well before the end of the allotted 
time – very disappointing! 
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Ben 

Subject: Setting up a new fisheries organisation 

Assessment point Score (1-5) Comments 

Preparation of materials 3 Session plan but no trainers notes 

Structure of the session 3 There was a logical structure but little content 

Interaction with participants 4 Good start and continued to interact 

Body language 3 Good – but continually checking notes – need 
to practice 

Use of materials 3 Good use of flipchart but no other visual aids 

Response from participants 3 OK 

Transfer of knowledge - n/a 

Overall rating 3 Ben should be a good trainer however he finds 
it difficult to stay on track 

 

Eric & Samuel 

Subject: Roles & responsibilities of leaders in a fisheries organisation 

Assessment point Score (1-5) Comments 

Preparation of materials 3 Session plan but no trainers notes 

Structure of the session 3 There was a logical structure 

Interaction with participants 4 Good  

Body language 4 Good 

Use of materials 3 Good use of flipchart but no other visual aids 

Response from participants 4 Good 

Transfer of knowledge - n/a 

Overall rating 3.5 Eric could be a good trainer but didn’t allow 
much delivery time for Samuel 

 

Boakai & Edwin 

Subject: What makes a good fisheries organisation? 

Assessment point Score (1-5) Comments 

Preparation of materials 2 Poor session plan 

Structure of the session 2 Little structure or content 

Interaction with participants 1 Very poor 

Body language 2 Poor 

Use of materials 2 Poor 

Response from participants 2 Not good 
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Transfer of knowledge - n/a 

Overall rating 2 Edwin should probably not have been 
nominated for the course. Boakai needs to 
overcome his shyness through practice and 
preparation to be an effective trainer 

 

Weah & Momo 

Subject: Roles & responsibilities of organisation’s leaders 

Assessment point Score (1-5) Comments 

Preparation of materials 2 Poor session plan 

Structure of the session 1 Completely muddled up 

Interaction with participants 2 Poor 

Body language 2 Too defensive 

Use of materials 2 Did not use flipchart effectively 

Response from participants 2 Poor 

Transfer of knowledge - n/a 

Overall rating 2 Both Momo and Weah seemed to be confused 
about what they were doing – despite having 
watched others practicing! Weah finds it 
difficult to interact with trainees – he needs to 
prepare and practice if he is to train. 

 

Alfred & Andrew 

Subject: Fish marketing by an organisation 

Assessment point Score (1-5) Comments 

Preparation of materials 3 Session plan but no trainers notes 

Structure of the session 4 There was a logical structure 

Interaction with participants 4 Very good – used several opportunities to 
interact 

Body language 4 Good 

Use of materials 3 Good use of flipchart but no other visual aids 

Response from participants 4 Good 

Transfer of knowledge - n/a 

Overall rating 3.5 Both Alfred and Andrew could be very 
effective trainers – although they have both 
probably had more experience as facilitators 
and participants at other training in the past 
than many of the others. 

Good to finish with an effective session! 
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Training course evaluation 

 

Subject: Artisanal Fisheries Organisations Training of Trainers course 

Venue: BNF Office, Monrovia, 19-21 July 2010 
 

Please give a score for each of the sessions or aspects of the overall course according to whether 
you were satisfied with the training.  

1 = very poor; 2 = poor; 3 = average; 4 = good; 5 = excellent 

SESSIONS 1 2 3 4 5 

DAY 1 Setting up fisheries organisations    9 6 

DAY 2 Training skills development   1 6 8 

DAY 3 Preparation and delivery of practice training sessions  1  7 7 

OVERALL COURSE 1 2 3 4 5 

Quality of the training facilities  1 1 10 3 

Overall quality of course materials    9 6 

Presentation of the subjects   1 7 7 

Overall usefulness of the training   1 8 6 

Any other comments: 

·  The training days were short. We pray that the next training be increased to 1 week instead 
of 3 days. 

·  I really enjoyed the training course during the 3 days. Excellent exercise. 

·  It was really good to learn something for myself. I enjoyed being with you for the 3 days. 

·  The selection of participants was very poor. 

·  All courses presented were very good and excellent. 

·  I have enjoyed the training presentation and the training materials provided are very useful 
for the setting up of FCOs and future training of fishing industry. 

·  Time for training was short – therefore request for more time in the long run. 

·  I will like this training to come back again. 

·  I will appreciate you doing more courses with us. I wish I had the privilege to ask the EU. 

·  The training was very good. 

·  The training was not bad it was good because it is a learning process. 

·  I thank you for training us for our own purpose. 

·  The training was good but the time was short. 

·  The training sessions were very good for the Fisheries Inspectors of the BNF. 
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ANNEX 4: FIELD WORKSHOPS - LISTS OF PARTICIPANTS, SUBJE CTS COVERED & 
ASSESSMENT OF TRAINING DELIVERY 
 

BANJOR FISHING COMMUNITY – 23/7/10 – 12.30 hrs 

 

WORKSHOP PARTICIPANTS 

1 Annette Susu Chairperson 0880630722 

2 B. Lasana Kannah Secretary General 06334531 

3 Jummah Kanneh Financial Secretary 06679643 

4 John Mensah Chief 06167916 

5 David G. Zwegar Member 077804267 

6 Moses S. Musah Member 06970544 

7 Anthony Shaw Member 06819166 

8 Junior T. Korbangor Member  

9 Andrew Kojo Member  

10 James J. Logan Member  

11 Lucertia M. David Member  

12  John Toe Member 077737155 

13 Rufus Korkpor Member 06340661 

Liberian trainer: Alfred Kawreh (substituting for Eric T. Cooper and Samuel B. Laywhyee who did 
not attend). 

Supported by: Malcolm Dickson & William Boeh 

Subjects covered: 

·  Why form a fisheries organisation? 

·  Structure of the Banjor Fishing Community Organisation 

·  Roles & responsibilities of the management committee 

·  Financing fisheries organisations 

·  Business planning for Banjor fish processing operation 
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Trainer assessment: 

Alfred dealt with the section on roles & responsibilities of fisheries organisations. 

Assessment point Rating (1-
5) 

Comments 

Preparation of materials n/a Alfred had to stand in at late notice 

Structure of the training session n/a Alfred had to stand in at late notice 

Interaction with participants 4 Good use of Q & A 

Body language 4 Very enthusiastic trainer, good use of hands 

Use of materials 4 Used the flipchart well 

Response from participants 4 The participants were fully engaged in the 
training 

Transfer of knowledge 3 Alfred checked that the participants 
understood and allowed time for questions 

Overall rating 4 Alfred is a natural trainer, although he needs 
to pay more attention to listening to the 
participants 
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ROBERTSPORT – 24/7/10 – 11.00 hrs 

 

WORKSHOP PARTICIPANTS 

1 Massa Kiazolo Co-chairlady 06602203 

2 Charles W. Simpson Jr Secretary General 06413263 

3 Sharon Teah 2nd Secretary 06748771 

4 Anthony B. Bardao Member 06844156 

5 Mesn J Dukley Member 06254648 

6 Savior Bamoi Member 06831419 

7 Andrew K. Najanfelo Chairman 06835274 

8 Alex K. Appleton Member 077157369 

9 Abraham B. Falnbelleh Member 06748771 

10 Godwin Kennedy Member 06564743 

11 Ciapha M. Kromah Chairman, Semberhum 06830557 

12  Nathaniel V. Sombai Member 06302200 

13 Momo Watson Member 0880677073 

 

Liberian trainer: Boakai B. Kiazolu (should have been assisted by Edwin Sambulah however he did 
not attend). 

Supported by: Malcolm Dickson, Alfred Kawreh (president, LAFA) & William Boeh (BNF) 

Subjects covered in the training: 

·  Why form a fisheries organisation? 

·  Types of fisheries organisations 

·  Structure of the Robertsport Fisheries Organisation 

·  Roles & responsibilities of the management committee 

·  Financing fisheries organisations 

·  Business planning for the World Bank Robertsport fish processing operation 
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Trainer assessment: 

Boakai dealt with the section on roles & responsibilities of fisheries organisations. 

 

Assessment point Rating (1-
5) 

Comments 

Preparation of materials 3 Used fisheries organisations manual 

Structure of the training session n/a Not in Boakai’s control 

Interaction with participants 3 Boakai started well but seems to find 
interaction difficult 

Body language 2 Poor body language 

Use of materials 3 Used the flipchart but not very well 

Response from participants 2 Very little response 

Transfer of knowledge 3 Boakai reviewed and asked for questions 

Overall rating 3 Boakai needs to practice his training skills – 
he appears to find training difficult but could 
overcome this through preparation and 
practice 
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WEST POINT – 27/7/10 – 11.00 hrs 

WORKSHOP PARTICIPANTS 

1 Julius T. Wleh Advisor 06800068 

2 Jerry Blamoh  077349685 

3 Ajauh Nah Chairlady 077878412 

4 Romina Blamoh  06531588 

5 Luke Johnson  06819356 

6 John McCaully  076259532 

7 Ezekie T. Chinnin  076308488 

8 Cynthia Wright  05754199 

9 Isaiah Sawea   

10 Susannah Tweh  06470735 

11 Aphonsus Balmoh Nah  06762126 

12  Abraham Wleh  06356044 

13 JB Segbor   

14 Saturday Sawea  077801090 

15 J Nyandio Scere  0880515366 

16 Nana Keys Quansah Chief fishermen 06639744 

17 John Mensah Eshun Leader 06587757 

18 John K Abaisdoo  06554246 

19  Ayebi Quayson  076223149 

20 Emmuael Nortey Leader 06586347 

21 Ibrahim K Solomon Member 06275371 

22 Kweku Awortwe Member 06423263 

23 Nana Kweh Mensah  06277743 

24 Johnnny K Bryce  0880540973 

25 Opah  06599410 

26 Kwame Baago  06654930 

27 Nana Kwame Gyan Leader 06558139 

28 Mr Armah Member 06340088 

29 Para Sagoe Leader 06406897 

Liberian trainer: Jeremiah W. Nah & Karmbor Doe  

Supported by: Malcolm Dickson, Alfred Kawreh (president, LAFA) & William Boeh (BNF) 

Subjects covered in the training: 

·  Why form a fisheries organisation? 

·  Co-management 
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·  Types of fisheries organisations 

·  Structure of the West Point Ghanaian Artisanal Fisheries Association & WP Kru 
Fishermen’s Association 

·  Roles & responsibilities of the management committee 

·  Financing fisheries organisations 

Trainer assessment: 

Jeremiah and Karmbor dealt with the section on roles & responsibilities of fisheries organisations. 

 Rating (1-5) Comments 

Preparation of materials 4 Used fisheries organisations manual and 
prepared session plans/note 

Structure of the training session 3 There was a structure 

Interaction with participants 3 After a slow start both warmed to the task and 
had a good deal of interaction  

Body language 4 Good body language from both 

Use of materials 3 Used the flipchart quite well 

Response from participants 4 Good response 

Transfer of knowledge 4 Plenty of questions from the participants 
showed that they understood and valued the 
training 

Overall rating 4 Very good to see both Karmbor and Jeremiah 
put the work into preparation of their training 
and enjoy delivering the training with what 
could be a very difficult group – well done to 
both! 
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ELWA – 27/7/10 – 15.00 hrs 

WORKSHOP PARTICIPANTS 

1 Reginald Davies Advisor  

2 Joseph Tumu  06570591 

3 Prince F Gbee  06859046 

4 Theophilus Gbee   

5 Roland Liegh   

6 Toby Wratee   

7 Joseph Bedell   

8 Teah Sharboe   

9 Anthony K Keah  0880638149 

10 Prince K Lee   

11 Youmo Youmerst   

12  Daphne Freeman  06296240 

13 Glady Debbah   

14 Ojuku W.B. Browne  06312397 

15 Amos Freeman   

16 Mary Tumu   

17 Augustine S. Browne   

18 Johnny K Weah  077105355 

19 Emmanuel K. Keah   

20 Sunday K. Soloti   

21 Amos T. Wesseh  06215640 

22 Theresa Gibson  062215115 

23 Mamia Wlati   

24  Theresa Garawayon  06858484 

 

Liberian trainers: Tatue Weah & Momo Johnson 

Supported by: Malcolm Dickson, Alfred Kawreh (president, LAFA) & William Boeh (BNF) 

Subjects covered in the training: 

·  Why form a fisheries organisation? 

·  Types of fisheries organisations 

·  Structure of the ELWA Fisheries Organisation 

·  Roles & responsibilities of the management committee 

·  Financing fisheries organisations 
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Trainer assessment: 

Tatue and Momo dealt with the section on roles & responsibilities of fisheries organisations. 

 Rating (1-5) Comments 

Preparation of materials 3 Used fisheries organisations manual 

Structure of the training session 3 Stuck to the manual – did not allow for other 
posts in ELWA organisation 

Interaction with participants 3 Neither Tatue nor Momo are naturally 
comfortable presenters 

Body language 2 Body language OK but both seemed a bit 
embarrassed to be in front of a group 

Use of materials 3 Used the flipchart and manual but not very 
well 

Response from participants 2 Very little response 

Transfer of knowledge 3 They asked for questions but did not push or 
use Q&A 

Overall rating 3 Momo is not really in a field-based position – 
he needs to think more about what he is 
saying. 

Tatue is the fisheries inspector dealing with 
ELWA and needs to practice his presentation 
skills in order to become a better 
trainer/facilitator. 
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KING GRAY – 27/7/10 – 10.00 hrs 

WORKSHOP PARTICIPANTS 

1 Roosevelt Johnson Asst Development chairman 06761176 

2 Rudolph V. Howard Development chairman  

3 Sarah Clarke Co-chairperson 077956911 

4 Cynthia Smith Fishmonger  

5 Rebecca Zinnah Fishsmoker  

6 Frank L. Sayonkon Agent 077942680 

7 Nathaniel G Dennis Administrator 077250038 

8 Hon Edwin S Collins Town Chief 077283997 

9 Enoch G Morris Financial Secretary 05411121 

10 Samuel Dolo Fishermen’s Chief 05474975 

11 Garsavah Garsaynee Fisherman 0880544715 

12  D. Alexander Henries Fisherman 06931997 

13 Alphonso Joseph Fisherman 05482159 

14 Joseph Gbassagee Fisherman 077388365 

15 Chea Tarley Fisherman 077220487 

16 Samuel Nagbe Fisherman 06442884 

17 Miatta Zinnahe   

18 Abraham M Johnson Fisherman  

19 Kessah P Saywon Jr Chairman  

20 Doko Inlisseh Asst Kru Chief  

21 Rev Stephen A Henries Elder 06524492 

22 Alphonso Dennis   

Liberian trainers: Alfred Kawreh & Andrew Sumo 

Supported by: Malcolm Dickson 

Subjects covered in the training: 

·  Why form a fisheries organisation? 

·  Types of fisheries organisations 

·  Structure of the ELWA Fisheries Organisation 

·  Roles & responsibilities of the management committee 

·  Successful management committees 

·  Co-management 

·  Financing fisheries organisations 
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Trainer assessment: 

Alfred dealt with structure of the organisation and roles & responsibilities of the committee. 

Andrew covered successful management committees (at short notice) 

 Rating (1-5) Comments 

Preparation of materials 3 Used fisheries organisations manual 

Structure of the training session 4 Both responded to the real situation describing 
relating the training to King Gray – Alfred 
tended to keep on talking making timing 
difficult 

Interaction with participants 5 Both are very good presenters and interacted 
well with the participants 

Body language 4 Both showed good body language  

Use of materials 5 Both used the flipchart and manual very well 

Response from participants 4 Good response 

Transfer of knowledge 5 Both used Q&A to check learning and allowed 
plenty of opportunities for questions 

Overall rating 4.5 Both Alfred and Andrew are experienced 
trainers. This showed in their training sessions. 
Alfred needs to plan his timing better as he has 
a tendency to keep on talking rather than move 
to the next topic. 
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POINT FOUR – 28/7/10 – 15.00 hrs 

WORKSHOP PARTICIPANTS 

1 George B Baruar Chairman 077218022 

2 Nyanti Sleh Fishing Chief 076138929 

3 Myer Sieh Member 05796540 

4 George Harris  06714955 

5 J. Cyril Gongar  076031228 

6 Kidesi Abkidhein  077368111 

7 Joseph J Toe  06224495 

8 Sam J Tarpeh  05798092 

9 Elizabeth Thomas  06724789 

10 Moses J. Tarpeh  0880636019 

11 Ruth Harris  06634914 

12  D. Moses K Youkpeah  06327956 

13 Cyrus Kodor  0880535734 

14 Thomas K. Polley  064595564 

15 Toe B Clakese  06459564 

16 Franklin Mensah  0880703094 

17 Saviour Mensah  06526176 

18 Nancy Taye Chairlady  

19 Abigail Clarke Asst Sec. Women’s Wing LAFA 06150814 

20 Theresa S Bayan Sec Gen Women’s Wing LAFA 06411404 

21 Emmanual Wah Tarpeh  06117050 

22 Aemis Massa   

23 Momoh Conteh  06467198 

24  Alexander Jarynneh   

Liberian trainers: Isaac Jah Seedee & David M. Seward 

Supported by: Malcolm Dickson, Alfred Kawreh (president, LAFA) & William Boeh (BNF) 

Subjects covered in the training: 

·  Why form a fisheries organisation? 

·  Co-management 

·  Structure of the Point Four Fisheries Organisation 

·  Roles & responsibilities of the management committee 

·  Financing fisheries organisations 

·  Problem solving in Point Four Organisation 
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Trainer assessment: 

Isaac and David dealt with the section on roles & responsibilities of fisheries organisations. 

 Rating (1-5) Comments 

Preparation of materials 4 Prepared notes and session plans 

Structure of the training session 4 Fairly well structured but Isaac and David did 
not agree on which subjects they would 
present. David tended to go off track 
discussing issues well outside the session 
topics. 

Interaction with participants 3 Both are good presenters but Isaac tended to 
lecture allowing no opportunities to interact 
with the participants. David was much better 
at this. 

Body language 4 Good body language from both 

Use of materials 3 Used the flipchart and manual quite well 

Response from participants 4 Good response from both, probably better for 
David than Isaac 

Transfer of knowledge 3 Isaac didn’t have much opportunity to check 
knowledge – David did check knowledge with 
Q&A and requests for questions 

Overall rating 4 Both David and Isaac could be very good 
trainers. Isaac needs to concentrate on 
increasing his interaction with participants. 
David needs to structure his session better and 
keep to the subject. 



Final Report: ART047LBR Cardno Emerging Markets (UK) Ltd Consortium, SFP Module 4 

Training of lead personnel of small-scale fishermen’s groups at landing sites in basic socio-economic matters in Liberia 38 

KPARUKPCON – 29/7/10 – 10.00 hrs 

WORKSHOP PARTICIPANTS 

1 J. Kenyon Richard Head, Boytown 06590096 

2 Francsi Koonson  068856056 

3 Elijah J Johnson   

4 Paul Kuluesi   

5 Abraham Kaibah   

6 Jackson Teah   

7 Onejha Deh   

8 McCarthy Reeves   

9 Gayge S Benson   

10 Yarma Togbah   

11 Mamie Markey   

12  Cecelia Mechaa   

13 Hanna Gibson   

14 Junior Smith   

15 Matomon   

16 Rebecca Glah   

17 Monic Joe   

18 Arthur Maley   

19 Bemaj James   

20 Eric Smith   

21 Auclieiv   

22 Emmanuale Teah   

23 Alexander Teah   

24  Cecelia Marley   

25 Theresa Gartney   

26 Messe Teah   

27 Ruth Haward   

Liberian trainer: Patrick D. Sayon 

Supported by: Malcolm Dickson, Alfred Kawreh (president, LAFA) 

Subjects covered in the training: 

·  Why form a fisheries organisation? 

·  Co-management 

·  Structure of the Kparukpcon Organisation 

·  Roles & responsibilities of the management committee 
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·  Financing fisheries organisations 

·  LAFA and fisheries organisations 

Trainer assessment: 

Patrick dealt with the sections on co-management, structure of the committee and roles & 
responsibilities of the committee members. 

 Rating (1-5) Comments 

Preparation of materials 4 Prepared notes, session plans, carried a folder 
on destructive fishing methods & 
demonstrated the 6-mile limit on computer 

Structure of the training session 4 Generally well structured but did not explain 
the benefits from co-management until late in 
the session. 

Interaction with participants 4 Patrick is an experienced trainer and 
maintained the attention of the participants 
throughout. 

Body language 4 Good body language 

Use of materials 5 Used flipchart well and introduced new 
materials for the session 

Response from participants 4 Good response 

Transfer of knowledge 4 Patrick continually checked understanding – 
necessary as many in the group are illiterate. 

Overall rating 4 Patrick is an experienced trainer and is very 
interested in training. 
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MARSHALL – 29/7/10 – 15.00 hrs 

WORKSHOP PARTICIPANTS 

1 Borbor Weah Fisherman 06443241 

2 John Kofi Fisherman 06878437 

3 James Mensah Governor 06483740 

4 Kwesi Kayah  06529670 

5 Emmanue Kayah Business man 06606218 

6 Sampson Doe Fanti Governor 06639555 

7 Kalitu Bah Business woman 06625140 

8 Mary Kweku Fishmonger 06833501 

9 Oretha Joseph Fishmonger 06889584 

10 Nathaniel Guison Business man  

11 Joshua Imbeach Fisherman 06518173 

12  Peter Kwamie Fisherman 06575428 

13 Mark M. Logan Businessman 06533460 

14 Joseph Bannie Fisherman 06838961 

15 Macy Wleh Fishmonger 06811081 

16 Facia Myers Fishmonger 06911824 

17 Grace Mensah Business woman 06524240 

18 Joseph Mathews Fisherman 06524220 

19 Musu Ballah Chairlady  

20 Gifty Makwa Fishmonger 80536395 

21 Elizabeth Koti Fishmonger  

Liberian trainers: Alex T. Koijee  

Supported by: Malcolm Dickson, Alfred Kawreh (president, LAFA) & Patrick D. Sayon (BNF) 

Subjects covered in the training: 

·  Why form a fisheries organisation? 

·  Co-management 

·  Structure of the Marshall Fisheries Organisation 

·  Roles & responsibilities of the management committee 

·  Financing fisheries organisations 

·  LAFA and fisheries organisations 
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Trainer assessment: 

Alex dealt with the sections on structure and roles & responsibilities of the committee. 

 Rating (1-5) Comments 

Preparation of materials 4 Prepared notes and session plans 

Structure of the training session 5 Very well structured  

Interaction with participants 4 Alex could have used more Q&A or other 
interactive techniques; however his 
presentation was so good that all the 
participants were very involved in the session. 

Body language 5 Very good body language – Alex really looked 
to be in control and know all the facts 

Use of materials 4 He used the flipchart very well 

Response from participants 5 Very good response – this was a real training 
session not a practice session! 

Transfer of knowledge 4 Alex checked with Q&A and requests for 
questions 

Overall rating 4.5 This was a well prepared, confident 
presentation. 

Well done! 
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EDINA – 20/7/10 – 13.00 hrs 

WORKSHOP PARTICIPANTS 

1 Laurance McLintosh Fisherman  

2 William S. Peters Fisherman  

3 John Mensah Fisherman 06480117 

4 Julia Johnson Fishmonger  

5 Samuel F. Doe Clerk  

6 Opa Duadyu Fisherman  

7 Friday R. Johnson Fisherman  

8 Nathaniel Merchant Co-ordinator  

9 Jackquline Chea Fishmonger 07776713 

10 Many Hulien   

11 Joshua Vahn   

12  James W. Johnson   

13 Blama Dollet Secretary 077991524 

14 Abraham olu Tarr Secretary, Little Bassa  

15 John N. Peezed Fisherman  

16 Ruth McRoshiteh   

17 Morris T. Gongar Chairman 077352887 

18 Cecelia B. Zoekrueh Chairlady 077316675 

19 Daniel Saywondyu Co-Chairman 06312257 

20 Tarr G. William Fisherman 077255766 

21 Matue Okai Financial Secretary 077909018 

22 Aaron G Crusoe Fisherman  

23 M. Augustus Crusoe Fisherman 077356755 

24 B Aloysius T Whay Fisherman 077992102 

25 Mamaie Payne   

Liberian trainers: Benjamin S. Siah  

Supported by: Malcolm Dickson, Alfred Kawreh (president, LAFA) & Patrick D. Sayon (BNF) 

Subjects covered in the training: 

·  Why form a fisheries organisation? 

·  Co-management 

·  Structure of the Marshall Fisheries Organisation 

·  Roles & responsibilities of the management committee 

·  Financing fisheries organisations 

·  LAFA and fisheries organisations 
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Trainer assessment: 

Ben dealt with the sections on structure and roles & responsibilities of the committee. 

 Rating (1-5) Comments 

Preparation of materials 3 Prepared session plans 

Structure of the training session 4 Quite well structured  

Interaction with participants 3 Ben was not very confident in his presentation. 
He did interact with the participants but could 
have used more Q&A or other interactive 
techniques. 

Body language 4 Body language was satisfactory but could have 
been better  

Use of materials 4 Ben used the flipchart to stay on track 

Response from participants 3 The response from the participants was 
satisfactory  

Transfer of knowledge 4 Ben checked with Q&A and requests for 
questions 

Overall rating 3.5 Ben gave quite a good presentation; however 
the consultant believes that he could improve 
with more preparation and practice. 
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BUCHANAN – 31/7/10 – 10.00 hrs 

WORKSHOP PARTICIPANTS 

1 J. Philip Zoegar Chairman, Grand Bassa 077800812 

2 Esther Toe Chairlady, River Cess 06723820 

3 Isaac Klay Co-ordinator, River Cess 06442165 

4 Larry S. Smith Secretary, Buchanan 06796043 

5 Tuepee Nagbo Secretary, Buchanan 06823720 

6 Oretha Nimely Chairlady, Buchanan 077915636 

7 Lassana O. Wetel Chairman, Buchanan 06695128 

8 John Essien Chairman, Buchanan 06948051 

9 Anna Essien Chairlady, Buchanan 06910242 

10 Simon W. Smith Secretary 077224701 

11 Andrews K. Amekoti Secretary (Financial Sec. LAFA) 077079775 

12  Solomon P Sudig Fisherman 06773696 

13 Richard G. Young Fisherman 06585122 

14 Wesseh Peter Fisherman  

15 S.C. arkoh Financial Secretary (Fanti) 06476712 

16 Kofi Asuom Chairman (Fanti) 06229948 

17 Mary Monyer Fish Processor 0690838 

18 Junior Mumu Fisherman  

19 Andrew K Dadzie Chairman 06773742 

20 Mary Anderson Fish Processor  

21 Savice Doe Chairman  

22 Vera Dennis ILO (Tree) 06574413 

23 Paul Morris Chaplain 05949480 

Liberian trainer: Benjamin S. Siah  

Supported by: Malcolm Dickson, Alfred Kawreh (president, LAFA) & Patrick D. Sayon (BNF) 

Subjects covered in the training: 

·  Why form a fisheries organisation? 

·  Co-management 

·  Structure of the Marshall Fisheries Organisation 

·  Roles & responsibilities of the management committee 

·  Financing fisheries organisations 

·  LAFA and fisheries organisations 

Ben has already been assessed in the Edina workshop. 
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ANNEX 5:  Action Plan 
Action Plan for the establishment of effective artisanal fisheries organisations in Liberia 

STEP TIMING DESCRIPTION RESPONSIBILITY 
Extend ‘fisheries 
organisations’ 
training to all 
Liberian artisanal 
fishing communities  

August 
2010 
onwards 

Ten artisanal fishing communities were covered during this mission. A further 35 
communities were covered by a joint SFP ‘fish hygiene/fisheries organisations’ 
training team during August 2010.  
Other communities could be covered by a joint BNF/LAFA team if funding was 
provided by the Liberian government or by donors such as FAO or the World 
Bank. 

SFP, BNF, LAFA, FAO, 
World Bank 

Provide business 
planning training to 
communities 
involved in 
establishing fish 
processing centres 

August 
2010 
onwards 

Communities in Robertsport, King Gray and Banjor will soon take responsibility 
for managing fish processing and storage facilities under World Bank and 
FAO/Italian Aid projects. Other projects may follow. 
SFP training materials on business planning were supplied to BNF staff who will 
work with the communities to provide training and support during the planning 
and start-up phases. 
Specialist accountancy training should be provided to Financial Secretaries and 
Treasurers in these organisations. 

BNF, LAFA, FAO, World 
Bank, Robertsport, King Gray 
& Banjor communities 

Provide ‘trouble 
shooting’ follow-up 
and support to 
emerging fisheries 
organisations 

Month 3 
onwards 

Artisanal fishing communities will need continued support from BNF and LAFA 
as they develop into mature organisations. 
Ultimately this support will come from their ‘apex body’ LAFA however 
additional support for logistics, communications and training will be needed in 
the short to medium term. 

BNF, LAFA, donor support 

Interim financial 
support for LAFA 

Month 3 
onwards 
(for 2 
years?) 

The executive of LAFA needs financial support until member community level 
organisations have become established and are capable of providing financial 
support.  

LAFA, donor support 

Community 
development 
training for BNF 
staff  

Month 3 
onwards 

Most BNF fisheries inspectors have a technical background. This needs to be 
complemented by social skills if they are to play an effective role in developing 
artisanal fisheries organisations. 
This could be achieved by organising short ‘awareness raising’ workshops within 
the BNF with the aim of establishing a core community development team within 
the organisation. 

BNF, donor support 
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ANNEX 6: TRAINING MATERIALS 
Fisheries Organisations Training of Trainers course – Liberia 

19-21 July 2010 

Trainer: Dr Malcolm Dickson 

Trainees: Bureau of National Fisheries staff 

Aim: To develop a team of trainers/facilitators who will be responsible for setting up and 
developing the skills of artisanal fisheries organisations in Liberia. 

Objectives:  

By the end of the training course the participants will: 

·  Understand the principles of setting up fisheries organisations 

·  Understand the importance of the training cycle, training techniques and lesson planning. 

·  Have practiced a range of training techniques. 

·  Deliver a training session on setting up fisheries organisations. 

 

Day 1 (19/7/2010) 

Time Session 

9.30-9.45 Introductions & course opening 

9.45-10.00 Course introduction & outline 

10.00-10.30 Why set up fisheries organisations? 

10.30-11.00 Overview of the process for setting up a fisheries organisation 

11.00-12.00 Preparation for setting up a fisheries organisation 

12.00-13.00 Lunch 

13.00-14.00 Setting up a new fisheries organisation 

14.00-14.30 First steps for new fisheries organisation 

14.30-15.30 Financing fisheries organisations 

15.30-16.00 Developing IGFOs 

 

Day 2 (20/7/2010) 

Time Session 
9.30-10.00 Introduction to training skills development 
10.00-10.30 Training Needs Assessment 
10.30-12.00 Aims & Objectives 
12.00-13.00 Lunch 
13.00-14.30 Session planning 
14.30-15.30 Trainers notes & training aids 
15.30-16.00 Training skills 
 
 



Final Report: ART047LBR Cardno Emerging Markets (UK) Ltd Consortium, SFP Module 4 

Training of lead personnel of small-scale fishermen’s groups at landing sites in basic socio-economic matters in Liberia 47 

Day 3 (21/7/2010) 

Time Session 

9.30-12.00 Designing a training session 

12.30-15.30 Practice training sessions 

15.30-16.00 Evaluation & course closing 

 

The course participants will deliver training sessions to artisanal fishing groups after the course 
(23/7/2010 – 30/7/2010) 

Session Plans 

Day 1 

 

Date: 19/7/10 Time: 9.30 Duration: 15 minutes 

Title: Introductions & course opening 

Target Group: BNF Fisheries staff 

Aim: To open the course and set the theme of active participation for the rest of 
the course 

Objectives: The participants and trainers will each have had a chance to speak and will 
have an understanding of the concepts behind the course 

Introduction: Explain the need for introductions 

Content: ·  Trainer welcomes the participants and introduces the course. 

·  Agree on timings for breaks, lunch, course closing, etc. 

·  Invite one of the participants to say an opening prayer. 

·  Trainer introduces him/her self and asks each of the participants to 
introduce themselves. 

·  Trainer distributes course materials 

Summary: Introduce next session 

Training Aids: Fisheries Organisations manual 
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Date: 19/7/10 Time: 9.45 Duration: 15 minutes 

Title: Course introduction & outline 

Target Group: BNF Fisheries staff 

Aim: To introduce the course concepts and outline to the participants 

Objectives: By the end of the session the participants will know what is involved in the 
training course 

Introduction: Link to introductions 

Content: Distribute course timetable 

Run through timetable with participants 

Explain what will happen after the training course 

Summary: Any questions? 

Training Aids: Course timetable 

 

Date: 19/7/10 Time: 10.00 Duration: 30 minutes 

Title: Why set up fisheries organisations? 

Target Group: BNF Fisheries staff 

Aim: To highlight the range of activities undertaken by artisanal fisheries 
organisations 

Objectives: The participants will be aware of the main types of artisanal fisheries 
organisation 

Introduction: Liberia has a very short experience of fisheries organisations 

Other countries have had fisheries organisations for many years 

Content: ·  Trainer asks the participants to answer the question – Why set up 
fisheries organisations? (Brainstorming) 

·  Trainer writes the main suggestions on the 
flipchart/whiteboard/blackboard 

·  Trainer refers to pages 4 & 5 of the Fisheries Organisations Manual 

o Highlight main categories; management organisation, input 
supply, marketing organisation 

o Discuss which of these activities are already being carried out 
by Liberian fisheries organisations and which could be carried 
out but are not at present 

Summary: Review the main reasons for setting up fisheries organisations 

Management organisation, input supply, marketing 

Link to next session on the process for setting up a fisheries organisation 

Training Aids: Flipchart, Fisheries Organisations Manual 
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Date: 19/7/10 Time: 10.30 Duration: 30 minutes 

Title: Overview of process for setting up a fisheries organisation 

Target Group: BNF Fisheries staff 

Aim: To make the participants aware of the process for setting up a fisheries 
organisation 

Objectives: By the end of the session the participants will be able to state the main steps 
in setting up a fisheries organisation 

Introduction: Link to previous session 

Content: Refer to fisheries organisations manual 

Set out the main steps in forming a fisheries organisation: 

1. Set up community level organisations (FCOs) 

2. Strengthen the FCOs 

3. Establish Apex body (IGFO) 

Summary: Check understanding of the process 

Link to next session 

Training Aids: Fisheries organisations manual 

 

Date: 19/7/10 Time: 11.00 Duration: 1 hour 

Title: Preparation for setting up a fisheries organisation 

Target Group: BNF Fisheries staff 

Aim: To discuss the preparation that is needed when setting up a new fisheries 
organisation 

Objectives: By the end of the session the participants will be aware of the steps needed to 
prepare for setting up a fisheries organisation 

Introduction: Link to previous session on the overview of the process 

Introduce the small group exercise 

Content: Organise the participants into groups (3-4 in each group) 

Ask each group to discuss in their groups the preparatory steps for setting up 
a fisheries organisation. 

Each group to present the results of their discussions on the flipchart. 

Trainer to review and collate the results of the discussions. 

Summary: Review the results of the exercise 

Link to the next session – setting up an organisation 

Training Aids: Flipchart paper, flipchart, market pens 
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Date: 19/7/10 Time: 13.00 Duration: 1 hour 

Title: Setting up a new fisheries organisation 

Target Group: BNF Fisheries staff 

Aim: To demonstrate how to organise a meeting for setting up a fisheries 
organisation 

Objectives: By the end of the session the participants will know how to organise an 
initial meeting for setting up a fisheries organisation 

Introduction: Link to previous session on preparation for setting up the organisation 

Introduce the role play exercise 

Content: Organise a role playing group (6 persons?) within the participants 

Ask the group to demonstrate to the rest of the course participants how they 
would conduct a meeting to set up a fisheries organisation 

Ask the other participants to contribute comments on the process 

Document the process conducted by the group 

Compare with the process described in the manual 

Ask the management committee to describe their roles and responsibilities – 
compare with the roles and responsibilities described in the fisheries 
organisations manual 

Refer to page 7 of the Fisheries Organisations manual – What makes a good 
organisation? 

o Sound leadership 

o Commitment to work together 

o Group discipline 

o Financially sound 

o All resources within the group 

o Maximum 15 members (ideally) 

o Set realistic objectives 

o At least one numerate and one literate group member 

o Official registration 

Summary: Review the results of the exercise 

Link to the next session – first steps for the organisation 

Training Aids: Flipchart paper, flipchart, market pens, fisheries organisations manual 
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Date: 19/7/10 Time: 14.00 Duration: 30 minutes 

Title: First steps for a new fisheries organisation 

Target Group: BNF Fisheries staff 

Aim: To make the course participants aware of the priorities for new fisheries 
organisations 

Objectives: By the end of the session the participants will know what a new fisheries 
organisations needs to concentrate on once it has been set up 

Introduction: Link to previous session setting up the fisheries organisation 

Content: Use question & answer to draw up a list of actions to be carried out by a new 
fisheries organisation 

Prioritise the list 

Compare with the actions described in the fisheries organisations manual. 

Summary: Review the results of the exercise 

Link to the next session – financing fisheries organisations 

Training Aids: Flipchart paper, flipchart, market pens, fisheries organisations manual 

 

Date: 19/7/10 Time: 14.30 Duration: 1 hour 

Title: Financing fisheries organisations 

Target Group: BNF Fisheries staff 

Aim: To discuss the various ways that new fisheries organisations can raise 
revenue to fund their operations 

Objectives: By the end of the session the participants will have discussed a range of 
options for financing the activities of fisheries organisations 

Introduction: Link to previous session on first steps for new fisheries organisations 

Introduce the small group exercise 

Content: Split the participants into small groups 

Ask each group to discuss the various ways that new fisheries groups could 
raise revenue 

Each group to report back on flipchart paper to the rest of the course 
participants 

Develop a collated list of options 

Ask for reactions on which are realistic/could be implemented and those that 
aren’t. 

Summary: Review the results of the exercise 

Link to the next session – developing apex bodies 

Training Aids: Flipchart paper, flipchart, marker pens 
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Date: 19/7/10 Time: 15.30 Duration: 30 minutes 

Title: Developing Inter-Group Fisheries Organisations (Apex Bodies) 

Target Group: BNF Fisheries staff 

Aim: To make the participants aware of the steps involved in setting up IFGOs 
(Apex bodies for fisheries organisations) 

Objectives: By the end of the session the participants will be aware of the main steps 
involved in setting up IGFOs 

Introduction: Link to previous sessions on setting up community level fisheries 
organisations 

Link back to the session on an overview of the process for setting up 
fisheries organisations 

Introduce the concept of Inter-Group Fisheries Organisations 

Content: Present the main reasons for setting up an IFGO 

Explain the main steps involved, referring to the fisheries organisations 
manual 

Summary: Review the reasons for setting up an IFGO 

Review today’s training 

Link to tomorrow’s training – development of training skills 

Training Aids: Flipchart paper, flipchart, marker pens 
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Day 2 

Date: 20/7/10 Time: 9.30 Duration: 30 minutes 

Title: Introduction to training skills development 

Target Group: BNF Fisheries staff 

Aim: To introduce the section of the course on training skills development 

Objectives: By the end of the session the participants will be able to state the stages in 
the training cycle 

Introduction: Link to yesterday’s sessions on setting up artisanal fisheries organisations 

Remind participants of the timetable 

Content: Distribute Training Manual 

Present the concept of the training cycle 

Refer to the 6 main steps required to carry out an effective training session. 

Summary: Review the training cycle and 6 steps 

Link to next session on training needs assessment 

Training Aids: Flipchart paper, flipchart, marker pens, Training Manual 

 

Date: 20/7/10 Time: 10.00 Duration: 30 minutes 

Title: Training Needs Assessment 

Target Group: BNF Fisheries staff 

Aim: To present the main steps involved in carrying out a training needs 
assessment 

Objectives: By the end of the session the participants will know how to carry out a 
training needs assessment 

Introduction: Link to the main steps needed to carry out an effective training session and 
the training cycle 

Content: Explain the factors that need to be considered when designing training; 

- social background, education, experience, environment, personal 
motivation, resources 

Explain how to use a training needs table to identify training needs 

Participants to practice filling in the training needs table. 

Summary: Check understanding of the two steps in training needs assessment 

Refer to the training manual for more information 

Link to next session on aims & objectives 

Training Aids: Flipchart paper, flipchart, marker pens, Training Manual 
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Date: 20/7/10 Time: 10.30 Duration: 1 hr 30 mins 

Title: Aims and Objectives 

Target Group: BNF Fisheries staff 

Aim: To help the participants understand the need for setting training aims and 
learning objectives for training sessions 

Objectives: By the end of the training session the participants will be to write training 
aims and learning objectives 

Introduction: Link to steps for an effective training session 

Content: Explain why aims & objectives are important 

Give examples of good training aims and objectives 

Participants to practice writing aims and objectives (in pairs), then present 
their aims & objectives to the group 

Summary: Review how to write aims & objectives 

First step in session planning 

Training Aids: Flipchart paper, flipchart, marker pens, Training Manual 

 

Date: 20/7/10 Time: 13.00 Duration: 1 hour 30 mins 

Title: Session Planning 

Target Group: BNF Fisheries staff 

Aim: To make the participants aware of the need to plan training sessions 

Objectives: By the end of the session the participants will know how to complete a 
session plan 

Introduction: Link to last session on aims and objectives 

Explain the need to document how every training session has been planned 

Content: Present the information that needs to be contained in a session plan 

- timing, title, target group, aims & objectives, introduction, content, 
summary, training aids 

Explain that in order to fill in this information the trainer needs to first of all 
plan how they are going to deliver the training: the content of the training 
session, the training methods, the resources that they will use. 

Participants to practice writing session plans (in pairs) & present to the rest 
of the group 

Summary: Check understanding of how to fill in session plans 

Link to next session on trainers notes & training aids 

Training Aids: Flipchart paper, flipchart, marker pens, Training Manual 

 



Final Report: ART047LBR Cardno Emerging Markets (UK) Ltd Consortium, SFP Module 4 

Training of lead personnel of small-scale fishermen’s groups at landing sites in basic socio-economic matters in Liberia 55 

 

Date: 20/7/10 Time: 14.30 Duration: 1 hour 

Title: Trainers notes & training aids 

Target Group: BNF Fisheries staff 

Aim: To make the participants aware of need to write trainers notes and choose 
appropriate training aids 

Objectives: By the end of the session the participants will know how to complete trainers 
notes and will be aware of how to use a range of training aids 

Introduction: Link to session planning 

Explain the need for additional documentation and choosing appropriate 
training aids 

Content: Present the template for writing trainers notes 

Explain that this is a matter of personal preference – could use cards with 
information. 

Trainers notes act as a guide to keep the training session on track. 

Present the range of training aids that participants might use in field training: 
chalkboards, whiteboards, flipcharts, newsprint, flash cards, real materials & 
models, handouts and tips on how they are best used (from the Training 
Manual) 

Summary: Ask the participants to explain which training aids they would use for the 
training sessions discussed in the last session. 

Link to next session on training skills 

Training Aids: Flipchart paper, flipchart, marker pens, Training Manual 
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Date: 20/7/10 Time: 15.30 Duration: 30 mins 

Title: Training skills  

Target Group: BNF Fisheries staff 

Aim: To make the participants aware of the importance of using participative 
methods in adult training 

Objectives: By the end of the session the participants will be aware of a range of 
participative training techniques 

Introduction: Link to the list of steps required for an effective training session 

Stress the need to use participative training techniques particularly when 
carrying out practical training with adults 

Content: Refer to the training manual – Step 6: Training Skills 

Work through the main factors, getting participants to practice some of the 
skills (time permitting) 

The trainer 

The training environment 

Training methods: Q&A, quizzes, brainstorming, pair work, small group 
exercises, role play 

Training delivery: body language, using your voice 

Effective presentation 

Summary: Review the steps for an effective training session 

Link to tomorrow’s work on planning a training session 

Training Aids: Flipchart paper, flipchart, marker pens, Training Manual 
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Day 3 

 

Date: 21/7/10 Time: 9.30 Duration: 2 hours 30 mins 

Title: Designing a training session 

Target Group: BNF Fisheries staff 

Aim: To help the participants plan effective training sessions 

Objectives: By the end of the session the participants will have planned a training session 

Introduction: Link to yesterday’s work on planning training session – today they will plan 
a training session on fisheries organisations and deliver it to the rest of the 
group 

Introduce the table showing who will be delivering training where in the 
week after the ToT course 

Content: Review the steps needed to deliver an effective training session 

The training topics need to be from the content of day 1 – the SFP manual on 
setting up and strengthening Fisheries Organisations 

Make the subject area is appropriate to the target group that they will be 
training – as they are not able to carry out a training needs analysis 

Work in the same pairs that will deliver field training in the following week 

Need session plans, trainers notes, training aids 

Summary: Review documentation prepared by each pair 

Link to next session practice delivery of training 

Training Aids: Flipchart paper, flipchart, marker pens, Training Manual 

 

Date: 21/7/10 Time: 12.30 Duration: 3 hours 

Title: Delivering practice training sessions 

Target Group: BNF Fisheries staff 

Aim: To give the participants practice in delivering a training session 

Objectives: By the end of the session the participants will have delivered a practice 
training session 

Introduction: Set timetable for practice training sessions 

Content: Participants deliver training sessions 

Give immediate feedback based on their performance and ways to improve 

Summary: Stress the need for practice 

Finalise timetable for delivery of field training sessions 

Training Aids: Flipchart paper, flipchart, marker pens, Training Manual 
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Date: 21/7/10 Time: 15.30 Duration: 30 mins 

Title: Evaluation & course closing 

Target Group: BNF Fisheries staff 

Aim: To explain the need for evaluation and close the course 

Objectives: By the end of the session the participants will have discussed the need for 
evaluation and completed an evaluation sheet for the course. 

Introduction: Congratulate the participants on their training sessions 

Explain the need for evaluation 

Content: Refer back to the training cycle – evaluation 

Refer to the training manual – section on evaluation 

Discuss different levels of evaluation; individual reaction, immediate, 
intermediate, sectoral and organisation. 

Refer also to the remainder of the Training Manual on Adult Learning 
Theory 

Distribute course evaluation sheets and allow time to fill in 

Collect evaluation sheets 

Close course 

Summary: Prayers 

Closing statements 

Training Aids: Flipchart paper, flipchart, marker pens, Training Manual, course evaluation 
sheets 
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ANNEX 7: TRAINING MANUAL 
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